A school-commissioned model of speech and language therapy by White, S. & Spencer, S.
This is a repository copy of A school-commissioned model of speech and language 
therapy.
White Rose Research Online URL for this paper:
http://eprints.whiterose.ac.uk/136347/
Version: Accepted Version
Article:
White, S. and Spencer, S. (2018) A school-commissioned model of speech and language 
therapy. Child Language Teaching and Therapy, 34 (2). pp. 141-153. ISSN 0265-6590 
https://doi.org/10.1177/0265659018780961
© 2018 The Authors. This is an author produced version of a paper subsequently 
published in Child Language Teaching and Therapy. Uploaded in accordance with the 
publisher's self-archiving policy.
eprints@whiterose.ac.uk
https://eprints.whiterose.ac.uk/
Reuse 
Items deposited in White Rose Research Online are protected by copyright, with all rights reserved unless 
indicated otherwise. They may be downloaded and/or printed for private study, or other acts as permitted by 
national copyright laws. The publisher or other rights holders may allow further reproduction and re-use of 
the full text version. This is indicated by the licence information on the White Rose Research Online record 
for the item. 
Takedown 
If you consider content in White Rose Research Online to be in breach of UK law, please notify us by 
emailing eprints@whiterose.ac.uk including the URL of the record and the reason for the withdrawal request. 
A school-commissioned model of 
speech and language therapy  
 
 
 
 
 
 
 
 
Abstract 
Many Speech and Language Therapy (SLT) services have limited capacity for providing school-
based input. Some offer commissioned SLT input, to enhance the service provided by the UK 
National Health Service (NHS), giving schools the option to increase the amount and scope of 
SLT intervention. This two-tiered model of service provision is relatively new and has not been 
researched.  
 
This study investigated the experiences of schools who had commissioned input from the local 
SLT service, in terms of a) describing how this was utilised and b) exploring perceptions of its 
value.  Semi-structured interviews were carried out with Special Educational Needs Co-
ordinators (SENCos) from 11 schools and were thematically analysed using Framework Analysis 
(Ritchie and Spencer 1994). SENCos reported many positive aspects of the commissioned 
model, including better communication with Speech and Language Therapists (SLTs) and 
improved outcomes for children. SENCos felt that the numbers of children with Speech, 
Language and Communication Needs (SLCN) had reduced following commissioned input. Very 
few disadvantages of the model were identified. SLTs delivered a range of activities, including 
training staff and providing direct input for children. SENCos would recommend the service, 
and perceived the cost to be moderate.  These data suggest that SENCos place a high value on 
SLT in schools, and welcome the opportunity to purchase additional input.  
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I Background    
 
1 The Consultative Model  
                             
SLTs are often limited in the amount of input they can provide in schools, and increasingly 
adopt a consultative model (Lindsay et al 2002), a term which covers a wide range of working 
practices but essentially refers to SLTs delegating their work to other people, such as Speech and 
Language Therapy Assistants (SLTAs) or school staff. In interviews with SLTs and teachers, Law 
et al (2002) found that some consultative models consisted only of delegating a programme of 
work, with little opportunity for collaboration. In a survey of over 500 paediatric SLTs in the 
8.3ULQJHWDOIRXQGWKDWRI6/7V·Wime was spent delivering therapy, compared to 
27% spent training others to deliver interventions. Some new entrants to the profession reported 
  
that they were delegating therapy programmes that they had no personal experience of delivering 
(Pring et al 2012).  
 
2 Effectiveness of Consultative Models 
 
Clinical gains have been shown to be significant for children receiving input via experienced 
SLTAs (e.g. Boyle et al 2009). To investigate whether these results could be replicated by 
Teaching Assistants (TAs), McCartney et al (2011) evaluated the effectiveness of therapy 
delivered by a TA, compared to a control group with no input. A therapy manual was provided 
to TAs, with instructions for delivering therapy for vocabulary, grammar and narrative targets. 
Results showed no significant difference in progress between the two groups, suggesting that 
therapy delivered by a TA is less likely to be effective than therapy delivered by a SLTA. 
  
Mecrow, Beckwith and Klee (2010:2HYDOXDWHGDQ¶HQKDQFHGFRQVXOWDWLYHapproach· whereby 
intensive therapy was delivered by specialist TAs working under the guidance of SLTs. Using 
within-subject comparison for 35 children, results demonstrated that statistically significant gains 
were made and sustained for a number of language targets (such as use of auxiliaU\¶LV·ZKLFK
were individually selected for children, although this was not replicated for speech targets (e.g. 
use of word-initial /g/).  
 
Baker and McLeod (2004) conclude that for children with speech sound disorders, the SLT·V
direct involvement plays a vital role in the effectiveness of therapy: they describe two children 
whose targets were identical, but one did not respond to the therapy so the approach was 
adapted. Their study, although limited in scale so not necessarily representative, demonstrates the 
specialist role of the therapist in evaluating and managing therapy approaches when delivering 
therapy directly. Similarly, in interviews with 33 SLTs from 14 services, Roulstone et al 
(2012:330) identified a role for ¶external involvement at a specialist level rather than just advisory 
or modelling·. 
 
3 Collaboration 
 
Lack of collaboration between SLTs and school staff is often perceived as a barrier to successful 
outcomes for children: SLTs and teachers report that they value regular liaison, but lack of time 
often prevents this (Law et al 2002, Baxter et al 2009:221). In a small-scale study consisting of 
interviews with four primary-school headteachers, Leyden, Stackhouse and Szczerbinski (2011) 
suggest that best practice in implementing SLT strategies typically consists of a top-down model 
overseen by the leadership team within school, with regular dedicated time available for 
collaboration between SLTs and teaching staff.  
 
McKean et al (2016) also found, in interviews with 33 participants (school staff, SLTs and other 
professionals such as Educational Psychologists), that collaborative practice was perceived as 
important. In particular, consistent relationships with the same professionals over time was felt 
to build trust and enable ¶bridging· across professional boundaries (McKean et al 2016:521). 
However, there is often limited funding for SLT input in schools (Pring et al 2012, Lindsay et al 
2002), leading to a lack of opportunity for collaboration between SLTs and school staff and 
therefore reduced effectiveness of consultative models. 
 
 
 
 
  
4 Pupil Premium funding 
 
Schools in the UK receive ¶3XSLO3UHPLXP·IXQGLQJZKLFKLQ-15 paid between £1,300 and 
£1,900 for each pupil receiving free school meals, with the aim of improving academic outcomes 
for the most socially disadvantaged children (Department for Education 2014). Pupil Premium is 
VSHQWDFFRUGLQJWRVFKRROV·RZQSULRULWLHVKRZHYHUVFKRROVDUHH[SHFWHGWRMXVWLI\H[SHQGLWXUH
to the Department for Education in order to demonstrate that it is being used to effectively close 
the gap for the lowest-achieving pupils (Carpenter et al 2013). 
 
5 School-commissioned SLT input 
 
Purchasing SLT input may appeal to schools with high levels of Pupil Premium, as there is a 
clear evidence-base for links between SLCN and low educational attainment (e.g. Spencer et al 
2017), and therefore potential to demonstrate improved outcomes for children who receive 
additional SLT input. In a survey of 1240 schools, Carpenter et al (2013) found that some were 
planning to introduce or enhance support from specialist services. There is a lack of research 
into commissioned SLT; however such models do exist, as referenced by Lindsey et al (2010). 
 
This study describes a commissioned model of SLT input in schools within a single service: the 
NHS provides a core offer in this area, and local schools can commission additional SLT input 
from the NHS service, to enhance this provision. The aims of this study are to: 
 
x ,QYHVWLJDWHVFKRROV·PRWLYDWLRQVIRUSXUFKDVLQJadditional SLT input. 
x Explore the scope of the work undertaken by SLTs during commissioned time. 
x Elicit feedback from schools about their experiences of purchasing additional SLT input. 
 
 
II Method 
 
Ethical approval to undertake this study was obtained from the University of Sheffield, and local 
permission was granted by the NHS Trust. 
 
1 Design 
 
The study was carried out in an NHS (government-funded) SLT service. Within the Local 
Educational Authority (LEA ² a governing body for a group of schools within one geographical 
area), 147 schools (50.5%) commissioned input from the SLT service, either individually or as 
clusters of schools. Seven schools in neighbouring authorities also commissioned input from the 
service. The majority of contracts (65%) were for at least half a day per week of SLT time.  
 
2 Participants 
 
All SLTs providing commissioned input within the service were asked to invite SENCos to 
participate: a SENCo is a qualified teacher who has responsibility for ensuring that children with 
Special Educational Needs (SEN) receive appropriate support, and is usually the person with 
whom SLTs liaise most closely in schools. 12 SLTs invited a total of 16 SENCos to participate: 
all 16 were contacted; 11 responded and all were included in the study (participant details are 
provided in Table 1). Participants were sent an information sheet and consent form,  
  
and were invited to ask questions about the study. Most SENCos represented primary schools 
within the LEA; one represented schools from a neighbouring authority.  
 
Table 1. Participant and school information 
 
*government-funded school under the control of the Local Education Authority (follows the National Curriculum) 
**government-funded school outside the control of the Local Education Authority (may not follow the National 
Curriculum) 
 
 
3 Procedure 
 
An interview was designed and piloted. Semi-structured interviews were conducted by two SLTs, 
one of whom is the first author of this paper. Two SENCos worked in schools whose named 
SLT was the first author: their interviews were conducted by another SLT in order to reduce 
bias.  Interviews were conducted face-to-face in schools, and audio-recorded.  
 
4 Analysis 
 
Interviews were transcribed verbatim and analysed using Framework Analysis (Ritchie and 
Spencer 1994). Interviews were imported into NVivo10 (QSR International 2012) and coded: 
FRGHVZHUHDVVLJQHGWRHDFKQHZWRSLFZKLFKHPHUJHGVXFKDV´EHWWHUOLDLVRQµRU´FKLOGUHQ·V
SURJUHVVµ&RGHVZHUHUH-used for similar data, and new codes created as necessary. As further 
data were imported, codes were re-worded to take account of similar but new data (e.g. 
´FKLOGUHQ·VSURJUHVVµZDVZLGHQHGWR´LPSDFWRI6/7LQSXWµ. 
 
As more interviews were imported and analysed, fewer new codes were added, as the data 
reached a natural saturation point. When all interviews had been coded, they were re-analysed 
and data was re-coded if a more appropriate code had since been created. Codes were combined 
LQWRWKHPHVHJ´DYDLODELOLW\RI6/7µDQG´6/7EHLQJVHHQDVPHPEHURIVWDIIµEHFDPH
´FRPPXQLFDWLRQDQG UHODWLRQVKLSVµ6RPHWKHPHVZHUHFRPELQHGWREHFRPHEURDGHUVWLOO
Participant Number of years 
as SENCo 
% of children with 
free school meals 
Amount of SLT time 
purchased  
Type of school 
1 7 23 0.5 days per week Mainstream 
primary* 
2 3 43 1 day per week Primary academy** 
3 4 28 0.5 days per week Mainstream primary 
4 2 6 1.5 days per year Mainstream primary 
5 8 41 (average across 5 
schools in trust) 
0.5 days per school per 
week 
Group of 5 primary 
academies** in 
neighbouring LEA 
6 3 50 1 day per week Mainstream primary 
7 7 16 0.5 days per week Mainstream primary 
8 1 11 0.5 days per week Mainstream primary 
9 6 51 1 day per week Mainstream primary 
10 1 48 0.5 days per week Mainstream primary 
11 1 31 1 day per week Mainstream primary 
AVERAGE: 4 31.6  
(UK average = 17.1) 
0.7 days per week  
  
´FRPPXQLFDWLRQDQGUHODWLRQVKLSVµDQG´LPSDFWRI6/7µEHFDPH´SRVLWLYHDVSHFWVµ:KHQ
themes had been identified, data was charted onto matrices: each matrix represented one theme.  
 
III Results and Discussion 
 
Six main themes emerged from the interviews. These are presented below, along with illustrative 
comments from participants: 
 
1 Motivations for commissioning SLT 
 
The most common motivation for commissioning SLT input was to meet the needs of high 
numbers of children with delayed language, particularly in nursery and reception years: 
 
:H·YHJRWZKDW,ZRXOGFRQVLGHUWREHTXLWHDODQJXDJH-SRRUVFKRROVRZH·YHJRWORWVRIFKLOGUHQZKRFRPH
to school with very low levels of language in reception and nursery. 
 
Three SENCos commented on links between SLCN and educational and social outcomes for 
children: 
 
:H·GLGHQWLILHGORWVRIVSHHFKODQJXDJHDQGFRPPXQLFDWLRQQHHGVDQGZH·UHYHU\ZHOODZDUHWKDWXQOHVV
you get those things in SODFHIURPDQHDUO\DJHDQG\RX·UHSUR-active about working with them, the 
knock-on effect socially and academically is massive. 
 
,WLVXQFOHDUZKHWKHUWKLV6(1&RZDVDZDUHRIDQ\HPSLULFDOHYLGHQFHIRUD´NQRFN-RQHIIHFWµ
(e.g. Clegg et al 2005) or whether she perceived there to be a causal link between SLCN and 
academic outcomes based on her experiences of working with children with SLCN.  
 
SENCos were motivated to develop capacity within schools to meet the needs of children with 
SLCN: 
 
We wanted to focus a lot of attention on doing programmes, training staff to be able to deliver 
interventions, so we have less children coming into Key Stage 1 and 2 [Key Stage 1 describes 
educational provision for children aged 5-7 years; Key Stage 2 is 8-11 years] with speech and 
language difficulties. 
 
The above quote demonstrates a clear motivation for the prevention of SLCN, rather than 
therapy input as a treatment for existing SLCN. This type of intervention, sometimes described 
DV¶XQLYHUVDO·e.g. Gasgoine 2008) is unlikely to be delivered by SLT services in the NHS, but 
may be valuable to schools in raising educational attainment (Carpenter et al 2013). 
 
Some SENCos identified interventions that staff were being trained to deliver, such as narrative 
therapy groups, or discussed longer-term aims of using SLT time for training, both in terms of 
increasing staff knowledge of SLCN, and training them to deliver SLT interventions. The 
motivation to facilitate collaboration between school staff and SLTs exemplifies the consultative 
model described by Law et al (2002), who identified that such models could be used successfully 
for training, provided that school staff were available and sufficiently committed.  
 
  
Another motivation for purchasing commissioned input was to provide more direct input for 
children. Five SENCos felt that the NHS-funded input was inadequate (quotes from three 
SENCos are provided): 
 
>7KH6/7@ZRXOGMXVWEHLQWRVHHWKRVHFKLOGUHQZKR·GEHHQUHIHUUHGassess them, and leave programmes 
IRUVWDIIDQGWKHQVKH·GEHJRQH$QGWKDWSDFNDJHZDVQ·WHQRXJK  
 
:HIHOWWKHFDVHORDGZDVVRUWRIODJJLQJEHKLQG«ZHKDGDFRXSOHRIFKLOGUHQZLWKVRPHTXLWHFRPSOH[
needs. 
 
We wanted her to work more with the children 
 
These statements support the view that a basic consultative model (e.g. Law et al 2002) may be 
perceived by schools as inadequate, particularly where SLT input is limited to a single instance of 
delegating a therapy programme.  
 
2 SLT Activity 
 
Table 2. SLT Activity 
 
Type of activity Number of schools  
Direct intervention 8 
Training school staff 11 
Parent liaison 2 
Assessment/identification of SLCN 3 
Other 3 
                                                                          
SLT activity (Table 2) was the most varied of the themes. In all schools, some time was spent 
training staff in delivering SLT interventions: 
 
Working with some identified TAs, training them up so they can deliver programmes. 
 
The fact that these schools allocate time for staff to work with the SLT demonstrates that they 
place a high value on working together to ensure effective delegation. This type of collaboration 
is advocated by Law et al (2002) who reported that commitment and availability of staff, and a 
high level of joint work, were needed to ensure the success of a consultative model. This extract 
DOVRLQGLFDWHVDSRVVLEOHPRYHWRZDUGVDQ¶HQKDQFHGFRQVXOWDWLYHapproach·(e.g. Mecrow et al 
2010:2), whereby TAs might develop more specialist skills in order to deliver SLT interventions 
effectively. 
 
Two SENCos described more formal training which the SLT had delivered to school staff: 
 
When we had OFSTED a few years ago, one of the issues was around modelling the language for 
younger children, so [the SLT] did some twilight sessions with our foundation staff, on how to do that. 
 
All SENCos identified that SLTs delivered interventions directly, either to groups or individuals: 
 
:H·YHEHHQVHWWLQJXSSUH-WHDFKLQJVRWKHWHDFKHUVDUHWHOOLQJKHUZKDWWRSLFVWKH\·UHJRLQJWRWHDFKQH[W
ZHHNDQGVKH·VEHHQGHOLYHULQJYRFDEXODU\ZRUNWRWKHJURXSV 
  
 
This describes a different practice to that identified by Pring et al (2012), who reported that SLTs 
were increasingly delegating therapy programmes and therefore lacking in opportunities to 
develop or maintain their clinical expertise. Commissioned SLT input may therefore represent a 
more attractive option for SLTs themselves, who carry out more direct work under this model.  
There was some degree of overlap with the training role identified above, as TAs often worked 
alongside SLTs.  
 
Individual work with the children, where a couple of them needed that specialist therapy. 
 
7KLV6(1&R·VSHUFHSWLRQWKDWVRPHFKLOGUHQUHTXLUHGLUHFWLQSXWIURPDQ6/7LVFRQVLVWHQWZLWK
the literature which identifies a specialist, non-advisory role for SLTs (e.g. Roulstone et al 2006, 
Baker and McLeod 2004). Leyden et al (2011) also identified that school staff welcomed direct 
SLT input where they felt that they themselves lacked the necessary technical SLT knowledge. 
 
3 Positive Aspects 
 
All SENCos reported that they would continue to commission additional SLT input if budgets 
allowed, and would recommend the model to others. SENCos placed a high value on having 
regular contact with their SLT ² this was identified as a positive aspect of the commissioned 
model by all schools with at least fortnightly input: 
 
You get to know [the SLT], schools get to know them, children get to know them, and families get to 
know them. Relationships are built. 
 
These views support the findings of Baxter et al (2009:221), who reported that 62% of school 
staff perceived liaison to be ¶very important·. SENCos felt that increased contact time had 
facilitated better communication and working relationships between school staff and the SLT, 
similar to the feedback given E\VFKRROVWDIILQ0F.HDQHWDO·VLQWHUYLHZV 
 
Increased contact time was perceived as beneficial even when small amounts of SLT input were 
FRPPLVVLRQHGWKLV6(1&R·VVFKRROSXUFKDVHGRQO\KDOIDGD\SHUWHUPZKLFKGRXEOHGWKHLU
NHS input at that time): 
 
It just means that we feel more supported, because once a term I think would just not feel enough.  
 
SENCos particularly valued the reassurance of knowing that they or other staff could speak to 
their SLT at any time:  
 
 Having somebody that I can easily ask questions of instantly is very beneficial. 
 
This may have been particularly pertinent for this SENCo, who was new to the role, although 
the availability of SLTs for support and advice on an as-needed basis was explicitly 
recommended by headtHDFKHUVLQ/H\GHQHWDO·VVWXG\ 
 
Four SENCos felt that more frequent visits, and a long-standing relationship with the school, 
had enabled the SLT to better understand the needs of the school and the individual children: 
 
 6KH·VEXLOGLQJXSDbetter understanding of the children. 
  
 
These responses suggest that as the SLT spent more time in school, the input became more 
HIIHFWLYH7KLVW\SHRIYLUWXRXVFLUFOHHIIHFWVXSSRUWV%DNHUDQG0F/HRG·VYLHZWKDW
ongoing assessment during SLT intervention plays a vital role in the success of the therapy input. 
 
Five SENCos felt the commissioned input had a direct impact on outcomes for the children, 
either in terms of speech, language and communication or academic attainment: 
 
The cohort who have had [SLT intervention] this year, their language scores are so much higher and with 
WKHWHVWWKDWZHGLGEHIRUHWKHLQWHUYHQWLRQVZH·YHWHVWHGWKHPDJDLQDIWHUDQGWKH\·YHPDGHORDGVRI
SURJUHVV7KH\·UHMXVWPRUHYRFDODQGPRUHFRQILGHQWZLWKWKHLUVSeech. 
 
Two SENCos noted that the commissioned input had been effective at meeting the needs of 
children with SLCN in the foundation stage, to the point where this group was significantly 
reduced, or no longer existed, in older classes: 
 
It raises attainmenW«E\WKHWLPHWKH\JRLQWR\HDUWKRVHERRVWHUVHVVLRQVKDYHEURXJKWWKHPXSWR
where they should be. So the only ones that you have that are on speech and language [programmes] in 
KS1 are the children that have specific speech and language problems, and not just the lack of vocabulary 
and stimulation. 
 
The two quotations above demonstrate the potential value of SLT in raising educational 
attainment WKURXJKHDUO\LQWHUYHQWLRQ7KH\DOVRGHVFULEHDSURFHVVRIH[DPLQLQJWKHFKLOGUHQ·V
responses to universal intervention and support as part of the process of identifying those who 
have more severe difficulties warrenting further intervention. This has parallels with the 
Response to Intervention (RTI) model used in the United States of America to support children 
with literacy and other learning needs, whereby children at risk of persisting educational 
difficulties are identified and targeted early through accessing universal and targeted levels of 
support in school (Fuchs and Fuchs 2006). These extracts also support the data reported by 
Boyle et al (2009), who found that children with regular SLT input in school were able to make 
significant clinical progress.  
 
Another virtuous circle effect is possible in terms of staff training:  
 
2QFH>WKH6/7KDV@WUDLQHGXSWKHVWDII«KHUWLPHFDQWKHQEHGHYRWHGPRUHWRWKRVHFKLOGUHQZLWK
specific communication difficulties.  
 
This SENCo predicted that as the SLT and school staff become more efficient at providing early 
interventions for children with language delay, less input would be needed for children in KS1 
and KS2, because this group would cease to exist. More SLT time could then be spent providing 
specialist LQSXWWRFKLOGUHQ7KHVHRXWFRPHVDJDLQKDYHVLPLODULWLHVZLWKWKH¶5HVSRQVHWR
,QWHUYHQWLRQ·57,PRGHO 
 
Increased staff knowledge and experience was another common positive aspect for the SENCos. 
2QHIHOWWKDW´VWDIIFRQILGHQFHLVWKHELJJHVWWKLQJµZhile five others reported that some staff 
were developing more specialist skills: 
 
Having our TA who is specialising in speech therapy strategies in school has made a huge improvement. 
 
  
This demonstrates the impact of a dedicated TA who can become more specialised in SLT 
interventions as a result of working with the SLT ² VLPLODUSHUKDSVWRWKH¶VSHFLDOLVWWHDFKLQJ
DVVLVWDQWV·GHVFULEHGE\0HFURZHWDOZKRZRUNHGFORVHO\ZLWK6/7VLQVFKRROVDQGZHUH
able to provide effective SLT input. This supports the existing evidence that a consultative 
model may be particularly effective when it is closely managed by the SLT and involves staff 
who have more specialist skills and experience (e.g. McCartney et al 2011). 
 
In two schools, the SENCos felt that staff were more able to identify children with SLCN: 
 
:H·UHJHWWLQJEHWWHUDWQRWLFLQJFKLOGUHQWKDWPLJKWKDYHVSHHFKDQGODQJXDJHSUREOHPV$OOVWDIIDUHD
bit more aware; they understand language a bit more. 
  
Five SENCos valued the opportunity to tailor their SLT input to suit the needs of their school:  
 
5DWKHUWKDQDQ6/7FRPLQJLQDQGVD\LQJ´WKLVLVZKDW,FDQRIIHUµVKHYHU\PXFKZRUNVDURXQGWKH
needs of the school. 
  
These SENCos drew a comparison with the NHS-funded service, reporting a clear preference 
for being able to decide on their own level and type of SLT input, rather than being passive 
recipients of a consultative model. SENCos welcomed the opportunity to take a pro-active role 
in improving SLT provision, similar to a school described by Carpenter et al (2013:73) who had 
invested funding into SLT-VSHFLILFWUDLQLQJGXHWRWKH´HURVLRQµRIWKHORFDO6/7VHUYLFH 
 
4 Negative Aspects   
   
Six SENCos had no negative feedback. Where negative feedback was given, it was often specific 
WRWKHVFKRRO·VLQGLYLGXDOFLUFXPVWDQFHVZLWKQRFRPPRQWKHPHVRURYHUDOOWUHQGV 
 
One SENCo felt that her school was disadvantaged by having commissioned input on a 
Monday, but acknowledged that the SLT had been able to resolve this issue: 
 
6RPHWLPHVZH·YHIHOWZH·YHORVWRXWLILW·VEHHQDEDQNKROLGD\RUDWUDLQLQJGD\EHFDXVHRXUGD\IDOOVRQ
D0RQGD\,W·VEHHQDFFRPPRGDWHGE\>WKH6/7@FRPLQJLQRQDGLIIHrent day or swapping days around. 
 
The SENCo who represented schools from a neighbouring authority reported difficulties in 
working with two separate SLT providers (the commissioned provider and the local SLT service 
for their school). The local service reSRUWHGO\IHOWWKDWWKHFRPPLVVLRQHGVHUYLFHZDV´VWHSSLQJ
RQ>WKHLU@WRHVµ+RZHYHUWKHWZRSURYLGHUVKDGEHHQDEOHWRHVWDEOLVKDSRVLWLYHZRUNLQJ
relationship and could complement each other: 
 
[The local service is] contacting me and saying, ¶ZH·YHJRWWKLVFKLOGDQGZHFDQ·WPHHWWKHLUQHHGVLQFOLQLFFDQ
\RXUWKHUDSLVWSLFNWKHPXSDQGZRUNZLWKWKHPQRZVRWKHLUQHHGVFDQEHEHWWHUPHWLQVFKRRO"·1RZIRUXV
WKDW·VEULOOLDQW 
 
One SENCo, who had been in the role for one year and had not been involved in setting up the 
initial contract, felt there was a lack of clarity around the role of the SLT: 
 
  
,·PQHYHUTXLWHVXUHZKDWWKHWKHUDSLVWH[SHFWVRIPH«VKHWXUQVXSDQGZHKDYHDELWRIDFKDWDQG
VD\ZKDW·V\RXUSODQIRUWKHGD\DQGSRVVLEO\,·GOLNHDELWPRUHRIDUHJLPHQWHGWKLVLVZKDW·V
happening over the next few weeks ² a bit more formalised.  
 
7KLVVXSSRUWV%D[WHUHWDO·VILQGLQJVWKDWVFKRROVWDIISDUWLFXODUO\6(1&RVYDOXHWKH
opportunity to liaise regularly with SLTs in order to discuss aims and objectives. 
 
One SENCo reported that staff had been unprepared for the SLT to delegate programmes of 
work to them: 
 
I think many of the teachers were under the impression that the SLT would actually work with the 
children.  
 
This again highlights the need for the SLT and SENCo to explicitly clarify their joint aims and 
expectations for commissioned input. This is consistent with the findings of Law et al (2002) 
who identified that schools needed SLTs to set clear expectations about roles. This extract might 
also be an indication that some school staff prefer a more traditional model of SLT input over a 
consultative model: this is contrary to existing research which shows that schools are in favour of 
consultation providing that it is managed closely (e.g. Law et al 2002). 
 
One SENCo reported difficulties with implementing whole-school approaches, particularly in 
engaging class teachers. However, she felt that the SLT had had a positive impact on this: 
 
Getting staff on board to make changes in the classroom, that was my agenda, and actually having 
someone else to verify that froPDGLIIHUHQWVSHFLDOLVWDUHDWKDW·VUHDOO\EHQHILWWHGPH² so it was a 
SUREOHPEXWVKH·VKHOSHGZLWKLW 
 
6KHZHQWRQWRVD\WKDWVKH´NQHZµWKHFRPPLVVLRQHGLQSXWKDGKDGDSRVLWLYHLPSDFWEXW
found it difficult to evidence this: 
 
The assessments that DUHXVHGE\VSHHFKWKHUDS\DUHQ·WHQWLUHO\FRPSDWLEOHZLWKZKDWZHXVHLQVFKRROVR
you can prove the impact in speech therapy through your assessments, but that has to translate, because of 
OFSTED, into levels at school. 
 
This echoes the findings of Lindsay et al (2010), who recognised that the systematic use of data 
to evaluate SLT provision in schools was a consistent area of difficulty. However, while Lindsay 
et al hypothesised that this reflected a difficulty in managing joint data collection, this SENCo 
felt that the difficulty lay in the difference in assessment methods used by schools and SLTs.  
 
5 Suggestions 
 
There were no common sub-WKHPHVDPRQJVW6(1&RV·VXJJHVWLRQVIRULPSURYLQJWKH
commissioned service, with each offering different suggestions. 
 
One identified the need to maintain the same SLT for the commissioned input: 
 
 ,WKLQNLW·VUHDOO\LPSRUWDQWWRPDLQWDLQWKHVDPHSHUVRQ,WKLQNWKDW·VNH\ 
 
  
This is consistent with earlier comments regarding the perceived impact of the relationship 
between the SLT and school staff, and the potential for SLTs to work more effectively with 
children and schools as they develop a greater understanding of individual needs and working 
practices.   
 
Another suggestion was that the commissioned contract could include the option to purchase 
additional components: 
 
It was quite good when we had [an SLTA] who could speak Urdu, and could communicate with the 
parents. Our S/7GRHVQ·WKDYHWKDWVNLOOEXWWKDWZRXOGEHJRRGLQDVFKRROOLNHRXUV«OLNHDQDGG-
on to our normal contract. 
 
Where SLTs or SLTAs speak additional languages, especially where these are common amongst 
parents and/or children, this may represent an opportunity to generate further income for the 
SLT service and to meet an identified need within schools. Additional packages could include 
specific interventions for children, or training sessions for parents delivered in other languages. 
 
One SENCo wanted to know how other schools were choosing to use their commissioned SLT 
time: 
 
It would be nice to see how other schools are using the commissioned time, and maybe some case studies of 
the successful things. 
 
7KLVGHPRQVWUDWHVWKHSRWHQWLDOIRU6(1&RVWRVKDUHLQIRUPDWLRQDQGLQIOXHQFHHDFKRWKHUV·
decisions about Pupil Premium expenditure: RIVFKRROVDUHLQIOXHQFHGE\´ZRUGRIPRXWKµ
recommendations (Carpenter et al 2013) when deciding how to spend their funding. 
 
Two SENCos provided general recommendations for managing the commissioned input, as 
advice to other SENCos: 
 
You really need to manage it very carefully to get the best out of it. I think people may have this concept 
WKDW\RX·UHMXVWJRLQJWRFRPHLQDQGVRUWHYHU\WKLQJRXWEXWDFWXDOO\«LW·VDWZR-way thing, get all your 
staff on board, you need to treat [the SLT] like a member of staff. 
 
Both SENCos felt that their own role was crucial to the success of the commissioned input, 
supporting the view that a successful consultative model should consist of regular and close 
liaison, and a commitment from school staff with strong top-down leadership (Baxter et al 2009, 
Leyden et al 2011). 
 
6 Cost                                                
                                                                                                      
&RPPRQIHHGEDFNZDVWKDWWKHFRVWZDV´IDLUµ´PRGHUDWHµRU´UHDVRQDEOHµZLWKWKHVHUYLFH
EHLQJVHHQDV´FRVW-HIIHFWLYHµ2QH6(1&RIHOWWKDWWKHFRVWSXWDVWUDLQRQWKHVFKRRO·VEXGJHW
and that her school was disadvantaged due to a lack of funding: 
 
:HGRQ·WKDYHORWVRIFKLOGUHQRQIUHHVFKRROPHDOVRUPupil PUHPLXPVRZHGRQ·WKDYHPXFKWRSOD\ZLWK
in terms of buying in extra support. 
 
  
As there is a lack of research into school-commissioned models of SLT, it is difficult to compare 
the views of SENCos in this study to any wider evidence regarding perceptions of cost. 
Carpenter et al (2013) found that 45% of primary schools felt that support from specialist 
VHUYLFHVZDV´YHU\HIIHFWLYHµEXWWKLVGLGQRWUHIHUVSHFLILFDOO\WRDFRPPLVVLRQHGPRGHORI6/7 
 
IV Limitations 
 
The study represented a small proportion of the overall number of schools with commissioned 
input within the LEA. There were no participants from schools who purchased more than one 
day per week, and only one from a school with less than half a day per week. SENCos with more 
positive perspectives may be over-represented in this study due to a recruitment bias, as SENCos 
with less positive experiences may be less likely to agree to participate when invited by their 
collaborating SLT. The fact that the SENCos in this study placed a high value on the face-to-face 
communication with their SLT is perhaps also indicative of the fact that these SENCos 
represented schools that do purchase weekly input. The reasons for schools choosing not to 
commission additional SLT input was beyond the scope of the project and could be considered 
in future research.  
 
 
V Implications and Conclusions 
 
There are few - if any - studies on commissioned models of SLT, yet such models may increase 
in prevalence as services continue to face funding difficulties (e.g. Pring et al 2012). This study 
will therefore be of interest to SLT managers and to schools, who may consider adopting a 
similar model or already use one.  
 
Schools are motivated by the prospect of increased academic attainment for children, particularly 
where this can be evidenced, therefore commissioned models could be actively marketed 
towards schools with low academic attainment in areas of social deprivation, as a means of 
improving academic outcomes. School staff value the opportunity to work more closely with, 
and to form ongoing relationships with, a consistent SLT working within school. They use 
commissioned SLT time in a variety of ways but usually to provide direct input for children and 
WUDLQLQJIRUVFKRROVWDIIDVDPLQLPXP(YLGHQFLQJFKLOGUHQ·VSURJUHVVSDUWLFXODUO\LQWHUPVRI
reporting this in terms of academic levels, is an area of difficulty, and SLTs and SENCos would 
benefit from working jointly to identify meaningful ways of demonstrating progress. 
 
Future research could aim to identify the long-term impact of commissioned SLT input, through 
comparing the clinical progress made by children with SLCN within commissioned schools and 
within the basic consultative model, or through investigating longitudinal effects of whole-school 
approaches to improving speech, language and communication. Further studies could investigate 
alternative commissioned providers, such as independent SLTs, and could aim to gather the 
views of SLTs themselves, in order to provide a more thorough analysis of this model of 
provision. 
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